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Organizational Structure

The Additional Director General (Finance) of Bangladesh Railway posted by C&AG in
Bangladesh Railway under the Ministry of Communication is entrusted with the responsibility
of Railway Accounts. He is assisted by a Joint DG (finance) and three FA&CAO (Financial
Advisors and Chief Accounts Officers), one for East Zone, one for the West Zone and the
third for projects.

Railway Finance was separated from General Finance in 1924 on recommendation of a
committee headed by Sir William Acworth. The Railway budget of East Bengal Railway,
Pakistan Eastern Railway and afterwards, Bangladesh Railway remained separate up to 30
June 1974, when it was finally amalgamated with the general budget of the government from
1 July 1983.

The accounting principle adopted within Bangladesh Railway is both cash basis and accrual
basis of accounting. Receipts and disbursements take place each month against the
consolidated fund. The public accounts are sent to the government in a prescribed form
known as the Monthly Account Current.

Under the authority of the Additional Director General (Finance), the Bangladesh Railway
operates three FA&CAO offices:

® FARCAO (East) covering the Eastern Zone
® FA&CAO (West) covering the Western Zone
® FA&CAO (Project) responsible for railway-related development projects

These offices are staffed by Deputy Financial Adviser who oversee day-to-day payments and accounting
operations.



Accounts Deptt and the Executive

The head of the Railway Administration, referred to hereafter as the
General Manager, and the various executive officers subordinate to him
are responsible for the construction, maintenance and operation of
railways. In the proper and legitimate discharge of their
responsibilities the executive officers are authorized to incur
expenditure within the limits of their financial powers.

All claims against the railway arising out of such expenditure are
checked (in accordance with the prescribed rules), on behalf of the
Railway Administration by the Accounts Officer who arranges to
liquidate claims which are found to be in order. In functioning thus
and in giving financial advice to the executive, the Accounts Officer
acts solely in the interest of the executive officers. The Accounts
Officer should, therefore, be that of a friendly critic. The Accounts
Officer should accordingly avoid all unnecessary objections and assist
the executive officers to devise and follow legitimate means towards
obtaining legitimate ends.
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